
Finding and training volunteers in your Parish



Introductions
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“Don’t use people to build the Church, 
use the Church to build people.”

Rick Warren
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Meet
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Identify Recruit Equip Empower Support
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FACT:

aithful
vailable
ontagious
eachable
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ICNU-Conversation
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Do/watch
do/help
help/do
watch/do
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Delegate authority, not tasks
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Inverted pyramid
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Identify Recruit Equip Empower Support ?
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Divine Renovation UK
hannah.vaughanspruce@divinerenovation.org

Divine Renovation – Deutscher Sprachraum
ferdinand.degenfeld@divinerenovation.org


